Systems Refresh
and Installation

From day-to-day single IT
asset refreshes to large-scale
deployments of thousands of IT
assets, we provide seamless
IT lifecycle refresh services
through our combined
procurement, warehousing,
integration, and national
deployment capabilities.

Call your Account

Executive today
to learn more.

800-625-5468
pcmg.com

computers, servers, and devices you require.

We can help your organization plan, deploy, manage, and refresh all of your IT equipment no matter what mix of

Complete system installations
from start to finish

e have a large national deployment team

with over 800 certified engineers, techni-
cians, and project managers. Our agents are
experts in their field with over 3000 certifica-
tions between them.

Our teams have handled everything from small,
single location desktop installations to large, na-
tional multi-technology deployments involving
hundreds of different locations. We can deploy

a wide variety of technologies, including servers,
desktops, mobile devices, printers, networking
equipment, phone systems, and displays.

Project Lifecycle Services

A major deployment project involves far
more than just having qualified people install
the equipment at the end user’s location.

It requires the precision performance and
coordination of many activities before the
equipment ever gets there.

A deployment plan has to be developed,
hardware and software has to be ordered and
received, and systems must be configured,
integrated, imaged, tested, and asset tagged.
And they have to be stored until the end

user site is ready for them. The systems

then must be shipped and received where
the deployment team will be dispatched to
unpack, install, and test them. Finally, existing
equipment must be packed up and shipped
off to be redeployed, disposed, or recycled.
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The greatest value we bring to our customers is
our capability to supply all the necessary servic-
es associated with a deployment tied together
through our project management office.

Project Management

Our Project Managers provide the oversight
and management of all the people, processes,
and technology of a project so that they all
come together at the right time and the right
place. Whether you're looking at a three-week
project or a multiple-month deployment
involving hundreds or thousands of systems,
our Project Managers will identify, coordinate,
and manage the key activities, milestones, and
people so that the project flows as it should.
And if issues do come up, you can rest assured
knowing that your Project Manager will be
there to bring about a beneficial resolution.

We can work with you to manage the entire
project from start to finish or provide only
those services where you need assistance.
Either way, you will benefit from partnering
with us, a company that truly understands the
complexities involved with a systems refresh
and installation deployment. Contact your Ac-
count Executive today to get started.
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